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June 27, 2017 
 
Dear Members of the Board of Education: 
 
Please find for your consideration, the 2017-2018 Administrative Budget.  The estimated receipts and 
expenditures are only projections at this time and will change significantly in the next several months.  
Our revenue assumptions are conservative at this time due to our stagnate assessed valuation.   
 
This budget assumes only a slight increase on assessed valuation.  It also estimates a very low, but better 
than recent years, return on investments.  It also budgets for relatively level funding regarding state 
funding.  Total estimated revenue for the 2017-2018 school year is projected to be $51,966,170.  This 
year is a reassessment year, but I do not believe our revenues will change significantly.  There have not 
been major building developments in the area and home values are still rather stable.  The district will 
receive preliminary assessment information in the middle of July.  At this time we do know new 
construction figures are very low.  Real Property has taken a slight upward trend, but we do not have 
updated personal property information at this time. 
 
On the expenditure side, total expenditures are estimated to be $52,999,356 at this time.  We have 
downsized staff numbers in this budget and thus decreased our reoccurring expenditures. The budget 
reflects there was no raise to base salaries, but certified staff members would realize an average raise of 
at least 2.0% due to movement along and down the salary schedule.  It also assumes an alike raise for 
classified staff members. 
  
A comparison of the estimated receipts by fund between the 2016-17 Budget and the 2017-2018 
Administrative Budget is as follows: 
 
 

Receipts 

  Operating Teachers Debt 
Service 

Capital 
Projects Total 

2017-2018 $22,618,868 $24,889,974 $3,570,143 $887,185 $51,966,170 

2016-2017 $20,640,975 $24,667,380 $3,540,396 $1,828,408 $50,677,159 

Difference $1,977,893 $222,594 $29,747 -$941,223 $1,289,011 
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  _____________________________________________________________        2017 – 2018   Budget Message 
 
 
 
A comparison of estimated expenditures by fund between the 2016-17 Budget and the 2017-2018 
Administrative Budget is as follows: 
 

 Operating Teachers Debt Service Capital Projects Total 

2017-2018 $18,174,309 $28,202,175 $3,501,910 $3,120,962 $52,999,356 

2016-2017 $17,635,972 $28,092,397 $3,978,235 $3,058,537 $52,765,141 

Difference $538,337 $109,778 -$476,325 $62,425 $234,215 
 
 
Several large capital project items have been placed in the Capital Projects budget.  Basic maintenance 
work such as painting, equipment replacement, and electrical upgrades have been budgeted.  Five new 
school buses are budgeted to be purchased under this administrative budget.   There are a number of 
other projects which need to be completed in the District, but these are rather small projects compared to 
previous years and I have trimmed the capital projects fund expenditures.  I have budgeted for some 
additional safety upgrades on the main campus for projects such as glass laminate on our main entrances 
and a new intercom system at Hawthorn.  I have also budgeted for the replacement of the turf field at 
Bob Shore Stadium and the installation of a video scoreboard.  Also budgeted is the completion of the 
new HVAC system at Oak Ridge Intermediate School.  Further, a significant increase in technology 
hardware is also reflected in this budget.  Stadium, safety and technology upgrades total almost 
$900,000.  Also assumed is a fund transfer from the General Fund to the Capital Projects Fund for the 
purchase of school buses and the replacement of the turf field. 
 
The total levy is slated to increase $.10 to a total levy of $2.97 per one hundred dollars of assessed 
valuation.  At this time, I would recommend the board raise the levy; however, this decision does not 
need to be made now.  The levy is usually officially set in August after assessment information is 
received by the district.   The breakdown of the levy is shown in the receipt assumptions.  Please note, 
the district has decreased the fund balance ever so slightly the past few years, but it is decreasing.  An 
operating levy of $2.66 as levied for operations was budgeted.  A $2.75 levy is permitted under the 
Missouri Constitution.  The District possesses a strong monetary reserve.  The current fund balance for 
the District for Funds one and two is approximately 34% of expenditures.     
 
The debt service levy is scheduled to be set at $.31 per one hundred dollars of assessed valuation.  The 
District’s bonded indebtedness is $62,660,000.  The amount to be paid for debt service principal will be 
$1,000,000 with interest payments to total $2,498,910. Paying agent’s fee is scheduled to be $3,000.   
Total debt service payments are estimated to be $3,501,910. 
 
This budget is based on many assumptions which could change somewhat in the next few weeks.  The 
budget maintains our current instructional programs, offers a small salary increase for staff, continues 
the career ladder program, pays for a consistent benefit package, and still invests conservatively in the 
District’s infrastructure.  It is only a rough estimate of both receipts and expenditures.  We will continue 
to monitor what will happen at the federal, state, and local levels in relation to expected receipts. 
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  _____________________________________________________________        2017 – 2018   Budget Message 
 
 
 
The receipt and expenditure assumptions follow this introductory message along with a budget 
summary page and line item by line item details with receipts and expenditures. 
 
Respectfully submitted, 
 
 
 
Tim Hadfield, Superintendent 
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2017-2018 Administrative Budget 
 

REVENUE  ASSUMPTIONS

 
June 27, 2017 

LOCAL  RECEIPTS   

 

A. The Board of Education will set a total levy of $2.97 per one hundred dollars assessed valuation.  
The tax rate levied for operations will be $2.66 per one hundred dollars assessed valuation.  The 
debt service levy will be $.31 per one hundred dollars of assessed valuation.  For the 2017-2018 
budget, the levy will be distributed across four funds:  Operating Fund, Teachers Fund, Debt 
Service Fund, Capital Projects Fund. 

 
This document estimates assessed valuation to be $1,147,896,334.  This is a very flat estimate for 
growth in assessed valuation.  Current assessed valuation is $1,146,700,855.  We are entering a 
reassessment year, but based on previous trends I do not expect a large increase in assessed 
valuation. 
 
The distribution of the levy is recommended to be: 

 
 2015-2016 2016-2017 2017-2018 
Fund Levy Percent Levy Percent Levy Percent 
Operating Fund $  1.33 46.3414% $ 1.33 46.3414% $1.43 48.1481% 
Teachers Fund 1.18 41.1150% 1.18 41.1150% $1.18 39.7307% 
Debt Service Fund .31 10.8014% .31 10.8014% $.31 10.4377% 
Capital Projects .05 1.7422% .05 1.7422% $.05 1.6835% 
TOTALS $ 2.87 100.00%  $ 2.87 100.00%  $ 2.97 100.00% 

 
B. This budget projects a current tax collection rate of ninety-two percent (92%).  Calculations are 

as follows:  $1,147,896,334 / 100 x $2.97 = $34,092,521 x 92% = $31,365,119.  Delinquent tax 
is estimated to be approximately seven percent (7%) of current tax collections $34,092,521 x 7% 
= $2,386,476.  Current and delinquent collections are estimated to be approximately ninety-eight 
percent (98%) or $33,751,595.  

 
C. Prop "C" revenue is estimated to be $960 per weighted ADA.  Weighted average daily 

attendance is estimated at 4,050 for the 2017-2018 school year — 4,050 x $960 = $3,888,000.  
 
D. Financial institution taxes are estimated to be $20,000.   

 
E. M&M surcharge collections are estimated to be $50,000. 
 
F. In lieu of tax collections are estimated to be $1,000.  
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 _________________________________________________________      2017 – 2018   Revenue Assumptions 
 
 
 
G. Regular tuition and vocational tuition (codes 5121 and 5123) are estimated at $75,000. 
 
H. Earnings on investments are projected to be $100,000.  
 
I. Student lunches are estimated to generate $510,000.  Adult lunches and non-program food sales 

are estimated to generate $132,000. 
 
J. Student activities are estimated to generate $651,850.  
 
K. Day-care programs (Laker Pack) are estimated to generate $45,000. 
 
L. Rental revenue (code 5191) is estimated to be $12,000.   
 
M. Revenue from trusts (Blair Trust - code 5192) is estimated to be $20,000. 
 

 
 
COUNTY  RECEIPTS 
 

A. Fines and Forfeitures are estimated to be $150,000. 
 
B. State assessed utilities monies are estimated to be $675,000. 
 

 
 
STATE  RECEIPTS 

 
A. Foundation monies are estimated as follows: 

Foundation Formula Revenue ..........................  $2,850,000 
Gaming Revenue (Classroom Trust fund)  ........ $1,500,000   

 
B. Transportation is estimated to be $400,000. 
 
C. Early Childhood Special Education is estimated to be $900,000. 
 
D. Parents As Teachers funding is estimated to be $90,000. 
 
E. Vocational At-Risk revenue is estimated to be $30,000. 
 
F. State Vocational Aid is estimated to be $332,172.   
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 _________________________________________________________      2017 – 2018   Revenue Assumptions 
 
 
 
G. State food reimbursement is estimated to be $10,000. 
 
H. Education and Literacy (AEL) is estimated to be $16,000. 

 
I. High Needs Fund is estimated to be $280,000. 

 
 

 
 
FEDERAL  RECEIPTS 

 
A. Medicaid reimbursement is estimated to generate $140,000. 
 
B. Carl Perkins revenue is estimated to be $123,000. 
 
C. Adult Basic Education is estimated to be $30,000. 
 
D. IDEA 94-142 revenue is estimated to be $750,000. 
 
E. Early Childhood Special Education is estimated to be $185,000.   
 
F. The federal lunch program is estimated to be $1,100,000.  The federal breakfast program is 

estimated to be $360,000.  After school snack reimbursement is estimated to be $10,000.   
 
G. Title I program revenue is estimated to be $1,250,000.  
 
H. Federal Title II-A revenue is estimated at $150,000. 
 
I. Title III revenue is anticipated to be $15,000. 
 
J. 21st Century revenue is anticipated to be $800,000.   

 
K. Summer School Food Reimbursement is scheduled to be $45,000. 

 
L. Title VI.B is anticipated to be $80,000. 
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 _________________________________________________________      2017 – 2018   Revenue Assumptions 
 
 

 
 
NON-CURRENT  RECEIPTS 
 

A. Sale of surplus property is estimated at $5,000. 
 

 
 
 

 
REVENUE  FROM  OTHER  DISTRICTS 
 

 
A. Career & Technical Education revenue from Macks Creek, Climax Springs, and School of the 

Osage is estimated to be $90,000.   
 
B. Tuition for students assigned to the Juvenile Detention Center who reside in other school 

districts is estimated to be $5,000. 
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_______________________________________________________       2017-2018  Expenditure Assumptions 
 
 
2017-2018 Administrative Budget 
 

EXPENDITURE  ASSUMPTIONS 
 

June 27, 2017 
 
Certified Staff 

 
A. It provides for funding a $36,500 base salary for beginning teachers.  This is the same beginning 

salary as the 2016-2017 academic term.  Each cell of the salary schedule has also remained the 
same as compared to the 2016-2017 salary schedule. Staff will move along the schedule for 
professional development hours as noted in District policy and staff will also move down the 
schedule for recognition of years of service to the District. 
 

B. It provides for local funding of the Career Ladder Program only.  This amount is approximately 
80% of what career ladder paid prior to the elimination of state funding for this program.  The 
estimated number of teachers who will participate in the Career Ladder Program and at what stage 
they will be participating is as follows:  Stage I - 35; Stage II - 37; Stage III - 182.  The district 
cost for Stage I is $1,200 — Stage II is $2,400 — Stage III is $4,000. 

 
35 x $1,200 = $ 42,000 
37 x $2,400 = $88,800 

182 x $4,000 = $728,000 
Total  = $ 858,800 

 
C. It does provide for an increase for extra duty compensation of 2.0%.   

 
D. It provides for continuing the Preschool Program for four-year old students implemented in 2008-

2009.   
 

E. It provides for funding the sick leave reimbursement policy and the "On the Job Incentive 
Program."  Incentive pay will continue to be $550 in 2017-18 ($50 per day for up to eleven days). 
 

F. It provides for a 14.5% match in teacher retirement costs that districts are required to pay.  
Fortunately this is the same percentage as last year.  The total amount budgeted for teacher 
retirement is $3,401,433.62. 
 

G. It provides for continuing the medical and life insurance benefits provided by the district.  No 
increase in payment is anticipated.  For medical insurance, $450 per employee per month or 
$5,400 annually is budgeted.  Life insurance costs are estimated to be $.10 per one thousand 
dollars of salary.  The life insurance benefit remains at one times the contract with a minimum of 
$10,000 and a maximum of $150,000 per employee.  Total expenditures for life and health 
insurance for certified staff are estimated to be $2,061,078.37. 
 

8 



_______________________________________________________       2017-2018  Expenditure Assumptions 
 
 
H. It provides for Workers Compensation Insurance, Medicare, FICA Insurance, (Social Security), 

and Unemployment Compensation Insurance that is associated with some certified staff and 
classified staff. 

Medicare  ......................  1.45% times salary 
FICA  ............................  6.2%  times salary 
Unemployment  ............  Self-funded 

 
The estimated costs of these benefits are: 

Medicare Certified  ...  $319,177.04 
Medicare Classified  ..  $100,259.81 
FICA (Social Security) $500,283.07 
Workmen’s Compensation  $378,305 
Unemployment ...............…$21,000 

 
 

I. It provides $325,550 for substitute salaries in the event that certified staff members are unable to 
work.   
 

J. It provides $25,000 for professional development for district certified staff from one percent 
formula funds.   
 

K. This budget assumes the following grant expenditures: 
Vocational Enhancement Grant ………………………………………………………. $235,615 
Title II.A – Teacher and Prin Quality Prof Dev  ............................................................. $154,985 
21st Century Grant and afterschool program  ...............................................................   $800,000 
Title I – Improving Academic Achievement of Disadvantaged  ............................  $1,197,436.34 
 

L. This budget provides for the operation of the Horizons, Laker Educational Center Program. The 
total estimated cost of the Alternative School Program is $859,255.11. 
 
 

 
Classified  Staff 

 
A. It provides for increases in classified staff salaries in the amount of 1.4%.  It provides for the 

employment of:                                                         
 
Paraprofessionals  ....................................................................... 2  
Computer Lab Educators........................................................    3 
Library Aides  ..........................................................................   5 
Interpreters..............................................................................    2 
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_______________________________________________________       2017-2018  Expenditure Assumptions 
 
 

Preschool Aides  .....................................................................   9 
Focus Room Paras  ....................................................................  4 
Special Services Aides............................................................. 46 
Title I Aides..............................................................................  5 
Parents As Teachers..................................................................  3 
Nurses.......................................................................................  9 
Secretaries/Office...................................................................  47 
Custodians ...............................................................................  46 
Technology Department  ..........................................................   5 
Maintenance  ...........................................................................  14 
Directors of Maintenance.......................................................    2 
Mechanics  ...............................................................................   4 
Bus Drivers  .............................................................................  65 
Transportation Director..........................................................    1 
Cooks ......................................................................................  32 
PASS (after school program)  ..................................................   3 
Volunteer Program..................................................................   2 
Campus Supervisor.................................................................    1 
Food Service Director..............................................................   1 
Music Aide..............................................................................    1 
Social Worker……………………………………………….    2 
 

B. It continues medical and life insurance benefits for all classified members who work a 177.5 day 
contract and thirty hours per week.  The classified employees not covered under the district 
insurance programs are bus drivers and part-time “timecard” workers. No increase per employee 
per month is budgeted for 2017-18 for medical insurance.  For medical insurance, $450 per 
employee per month or $5,400 annually is budgeted.  Life insurance costs are estimated to be at 
$.10 per one thousand dollars of salary.  The life insurance benefit remains at one times the work 
memorandum with a minimum of $10,000 and a maximum of $150,000 per employee.  Medical 
and life insurance benefits for classified staff are estimated to cost $1,191,183.84. 
 

C. It provides for three (3) full-time Parents As Teachers Educators.  The total cost of the Parents as 
Teachers Program is $136,899.08. 
 

D. It provides for the continuation of the Volunteer Coordinator/Community Relations Director 
position and the expenditures associated with that program.  The total cost of the Volunteer 
Coordinator/Community Relations program is $157,263. 
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_______________________________________________________       2017-2018  Expenditure Assumptions 
 
 
E. An "On-the-Job Incentive Plan" that was established in the 1996-97 school year for classified staff 

will continue.  The pay back for sick leave days will be at a rate of $40.00 per day, or a maximum 
of $440 per year (11 x $40 = $440).  Estimated cost for classified "On-the-Job-Incentive" is 
$75,900. 
 

F. It provides for the 6.86% match in non-teacher retirement that the district is required to pay.  The 
total amount budgeted for non-teacher retirement is $485,725.49. 
 

G. It provides $621,000 for substitute classified salaries in the event that classified staff members are 
unable to work or probationary food service workers and custodians are used. 

 
Capital Outlay 

 
A. It provides for expenditures for computers, furniture and other instructional equipment as follows: 

 

Function Department 
Regular 

Equipment 
1111 Dogwood Elementary 3,000 
1111 Hawthorn Elementary 7,000 
1111 Oak Ridge Elementary 5,200 
1111 Osage Beach Elementary 0 
1111 Hurricane Deck Elementary 0 
1131 Middle School  2,000 
1151 High School 66,700 
1155 International Baccalaureate 5,000 
1171 Alternative School 4,000 
1211 Gifted Education 1,500 
1221 Special Education 0 
1271 ESOL 0 
1311 Agriculture Education 13,800 
1321 Business Education 1,200 
1331 FACS 10,900 
1332 Carl Perkins 0 
1333 At-Risk Vocational 0 
1661 Adult Education 2,500 
2121 Guidance / Counseling 0 
2122 Career Guidance 0 
2131 Health Services    11,000 
2211 Computer Technology 0 
2221 Library Services 12,570 
2321 Superintendent’s Office 1,000 
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_______________________________________________________       2017-2018  Expenditure Assumptions 
 
 

Function Department 
Regular 

Equipment 
2411 Building Administration 1,900 
2413 Special Services Administration 1,000 
2415 Vocational Administration 5,500 
2540 Operation of Plant 30,000 
2546 Security 0 
2552 Transportation 5,000 
2561 Food Services 0 
3193 Volunteer Services 0 
3511 Parents As Teachers 0 
3512 Early Childhood Instructional Program 0 
3812 AfterSchool Services 17,824 
4001 Capital Projects Equipment 50,000 
Totals $258,594 

 
 
 
B. This budget allows for $227,544 for maintenance and repair of all equipment in the District 

including copiers and computers.  Paper costs are estimated at $53,800. 
 

C. Five new buses will be purchased in 2017-2018.  Estimated cost $450,000. 
 

D. There is $20,000 for architectural fees in this budget. 
 

E. This budget provides for the following expenditures in: 
  

 
 

Instructional Supplies - Computer Software - Textbooks  

Function Location 
Instructional 

Supplies 
Computer 
Software Textbooks 

1111 Dogwood Elementary 27,000 0 21,694 
1111 Hawthorn Elementary 27,000 0 4,000 
1111 Oak Ridge Intermediate 17,000 0 17,383 
1111 Osage Beach Elementary 17,000 0 9,177 
1111 Hurricane Deck Elementary 10,000 0 5,779 
1131 Camdenton Middle School 38,000 0 18,587 
1151 Camdenton High School 140,000 0 39,206 
1155 International Baccalaureate 8,000 0 15,000 
1171 Alternative School 14,000 0 6,000 
1191 Regular Summer School 5,000 0 0 
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_______________________________________________________       2017-2018  Expenditure Assumptions 
 
 

Instructional Supplies - Computer Software - Textbooks  

Function Location 
Instructional 

Supplies 
Computer 
Software Textbooks 

1192 Juvenile Justice Center 250 0 0 
1211 Gifted Education 6,000 0 0 
1221 Special Education 32,000 10,430 2,500 
1251 Title I 78,300 0 0 
1271 Eng for Speakers of Other Lang 1,200 0 0 
1281 Special Ed / Early Childhood 6,000 0 0 
1311 Agriculture Education 12,100 0 450 
1321 Business Education 0 0 0 
1331 FACS 13,850 0 4,800 
1333 Vocational At-Risk 400 0 0 
1341 Health Ed 6,500 0 4,300 
1361 Trade/Industrial Ed 67,450 0 6,675 
2121 Guidance and Counseling 18,350 0 0 
2122 Vocational Guidance 4,000 0 1,000 
2123 Assessment 0 0 40,000 
2211 Computer Technology 8,000 330,000 0 
2221 Library 21,870 0 0 
      Library Books 0 0 77,850 
      Newspaper / Periodicals 0 0 40,682 
3512 Early Childhood Preschool Program 3,512 0 0 
Total $582,782 $340,430 $315,083 

 
 
F.  This budget also provides $680,532 in Computer Hardware. 

 
Debt Service 
 

This budget assumes the following in Debt Service Expenditures: 
 Pays $2,498,910 in interest on outstanding bonds. 
 Pays $1,000,000 for bonded indebtedness-principal. 
 Pays $3,000 in administrative fees for bond and interest payments. 
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_______________________________________________________       2017-2018  Expenditure Assumptions 
 
 
The following is the principal amounts of our bonds outstanding: 
 Series 2017 - $8,690,000 
 Series 2013A - $4,740,000 
 Series 2013B – $7,410,000 
 Series 2014 - $22,525,000 
 Series 2015 - $19,295,000 
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General Budget Summary
2017-2018

Real/Personal Property $1,147,896,334 Incidental Fund  Incidental 1.43$                           
Teacher Fund  Teacher Fund 1.18$                           
Debt Service Fund  Debt Service Fund 0.31$                           
Capital Projects Fund  Capital Projects Fund 0.05$                           
Lease-Purchase Fund    

Total $1,147,896,334 -$                              2.97$                           

General              
(Incidental)

Special Revenue 
(Teachers) Debt Service Capital Projects Total

Balances July 1, 2016 15,500,912 0 3,215,513 4,330,940 23,047,365
Estimated Receipts 22,618,868 24,889,974 3,570,143 887,185 51,966,170
Estimated Receipts and Balances 38,119,780 24,889,974 6,785,656 5,218,125 75,013,535
Estimated Expenditures 18,174,309 28,202,175 3,501,910 3,120,962 52,999,356
Estimated Transfers from fund (minus) 3,312,201 3,312,201
Estimated Transfers to fund (plus) 3,312,201 3,312,201
Estimated ending Balances June 30, 2017 14,862,108 0 3,283,746 2,097,163 20,243,017

Tax Rate Ceiling - Constitution Limit 2.750$                    
Voluntary Rollback 0.1900
Unadjusted Tax Rate 2.6600
Prop "C" Rollback 0

______________________________ Actual Levy for Operations 2.6600
President, Board of Education Secretary, Board of Education Levy for Debt Service 0.3100

Total 2.97$                      
___________________________________
Superintendent of District

15  

Estimated Assessed Valuation - Budget Year
Unadjusted Tax Rate:                                                                                  

(After voluntary rollback - before Prop C 
rollback)

Tax Levy                                                                       
(After Prop C rollback)

Note:  District voters approved a Prop "C" Waiver on April 6, 1999.

_________________________________
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